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Culture  shock  part  of  overseas  work 
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"It  was  like  finding  yourself  in  an  issue 
of  the  'National  Geographic'  at  times," 
says  Dean  Wallace,  Oil  Sands  and 
Hydrocarbon  Recovery  Department. 

Dean  is  referring  to  his  three-week 
visit  to  Indonesia  this  winter,  where  he 
performed  contract  work  with  CP. 
Corne  and  Associates,  Jakarta,  for  the 
Indonesian  Government.  Dr.  John 
Kramers,  Geological  Survey  Depart- 
ment, was  also  a  member  of  the  research 
expedition.  John  was  born  in  Indonesia 
and  lived  there  until  he  was  eight  years 
old.  For  him  the  visit  satisfied  both  a 
scientific  and  a  personal  curiosity. 

The  Indonesians  are  interested  in 
developing  their  oil  sands,  called  as- 
buton,  for  use  as  a  paving  material. 
Found  on  the  remote  Buton  Island,  the 
asbuton  is  far  removed  from  its  intended 
market  in  Indonesia. 

The  Alberta  Research  Council  was 
asked  to  help  estimate  the  size  of  the 
reserves  and  to  provide  technical  advice 
in  the  areas  of  obtaining,  refining  and 
producing  the  required  paving  material  - 
a  job  that  required  the  cooperative  ser- 
vices of  two  Alberta  Research  Council 
departments. 

Initial  findings  from  this  visit  have  led 
to  a  recommendation  by  John  that  the  In- 
donesians develop  a  coring  program  to 
obtain  good  samples  for  their  engineer- 
ing studies,  and  a  drilling  program  to 
further  delineate  the  asbuton  resources. 
Dean  used  his  expertise  to  offer  many 
suggestions  for  improving  the  quality 
and  safety  of  their  laboratories. 

Aside  from  the  technical  challenges 
presented  -  John  says  that  geologically 
the  area  is  unlike  anything  he  has  pre- 
viously encountered  -  John  and  Dean 
had  to  adapt  to  a  number  of  cultural  and 
physical  differences. 

continued  on  page  four 


Dr.  John  Kramers,  Geological  Survey  Department,  examines  a  sample  of  asbuton  from 
the  Winto  outcrops  on  Buton  Island.  Representatives  of  P.T.  Sarana  Karya,  the  com- 
pany that  commercially  mines  asbuton,  are  in  the  background. 

Ranking  criteria  update 


Staff  will  recall  that  in  January  1987, 
ratings  were  eliminated  from  the  ap- 
praisal process  so  that  interviews  could 
focus  on  individual  objectives,  and  on 
employee  development.  For  merit  pay 
determination,  however,  some  common 
base  needed  to  be  established  that  facili- 
tated comparisons  between  employees. 

A  task  force  was  asked  to  prepare 
recommendations  -  the  resulting  report 
on  criteria  for  ranking  professional  staff 


has  now  been  reviewed  by  the  Manage- 
ment Committee.  Compiled  after  inter- 
views with  approximately  70  profes- 
sional staff  and  managers,  the  report 
recommends  the  adoption  of  nine  major 
criteria  for  ranking  professional  staff. 

Suggested  ranking  criteria  include: 
commitment  to  organization  goals;  per- 
formance and  excellence;  team  work  and 
continued  on  page  three 


Newsline  is  a  monthly  publication 
for  the  employees  of  the  Alberta 
Research  Council. 


Please  send  all  submissions 

and  direct  all  questions  to 

Carmen  Locke 

Alberta  Research  Council 

PO  Box  8330,  Postal  Station  F 

Edmonton,  Alberta 

T6H  5X2 


ALBERTA 
RESEARCH 
COUNCIL 


Joint  Research  Ventures  now  a  corporate  program 


As  of  April  1,  Joint  Research  Ventures 
were  distinguished  as  a  separate  cor- 
porate program  and  will  be  administered 
by  the  Industrial  Technologies  Division. 

Bob  Hipkin  previously  managed  the 
program  on  a  part-time  basis.  He  has  left 
the  Advanced  Technologies  Department 
to  run  the  program,  full-time,  out  of  the 
Calgary  office.  In  addition,  Karen 
Beliveau  of  the  Industrial  Technologies 
Department  will  provide  support  for  the 
program  in  Edmonton. 

Bob  says  changes  to  the  program 
were  designed  to  help  the  Research 
Council  take  advantage  of  a  wider 
variety  of  opportunities  with  industry 
and  to  encourage  all  departments  of  the 
Research  Council  to  make  greater  use  of 
it. 

"Joint  Research  Ventures  were  origi- 
nally established  to  assist  new,  high- 
technology  companies  start  up  in  Alber- 
ta. Consequently,  this  industrial  sector, 
and  the  Advanced  Technologies  Depart- 
ment, have  made  the  most  use  of  the 
program  to  date." 

The  program  is  one  way  for  the  Al- 
berta Research  Council  to  work  with  in- 
dustry to  transfer  technology  -  to  help 
small-  and  medium-sized  Alberta  com- 
panies to  develop  chosen  technologies 
which  are  relevant  to  their  position  in 
the  marketplace. 

It  is  a  working  partnership  between 
the  Alberta  Research  Council  and  in- 
dustry. Those  involved  share  fundamen- 
tal technology,  staff  and  facilities,  and 
pool  research  expertise,  management 
and  capital  to  develop  innovative 
products  and  processes  for  which  a 
recognized  market  exists. 

"To  encourage  a  broader  range  of  Al- 
berta companies  to  take  advantage  of  the 
program,  we  must  first  make  them  aware 
of  it.  We  hope  to  accomplish  an  in- 
creased awareness  among  all  industrial 
sectors  with  an  advertising  campaign,  to 
be  run  this  spring  and  fall  throughout  the 
province." 

The  emphasis  on  project  size  also  will 
change  slightly.  Bob  says  that  the  Joint 
Research  Ventures  currently  being  con- 
ducted by  the  Research  Council  are  on 
the  large  side  -  $400  000  to  $2.2  mil- 
lion. 


"Department  staff  have  been  asking 
us  how  they  can  use  the  program  for 
smaller  projects.  We  are  currently  work- 
ing on  ways  to  streamline  the  ad- 
ministrative and  approval  processes  to 
make  this  possible,"  he  says. 

In  terms  of  how  Joint  Research  Ven- 
tures can  be  used  by  Research  Council 
departments,  Bob  says  they  should  be 
considered  the  same  as  any  other  con- 
tract with  a  firm.  One  difference  to  note, 
however,  is  that  the  department  has  ac- 
cess to  a  special  fund  rather  than  having 


The  Alberta  Research  Council  has,  over 
its  long  history,  contributed  much  to  the 
diversification  and  strengthening  of  the 
economy  of  Alberta.  One  of  the  first  dis- 
coveries to  have  an  impact  on  industry 
was  the  invention  of  the  hot  water  ex- 
traction process  -  filed  for  patent  by  Dr. 
Karl  Clark  60  years  ago. 

In  celebration  of  Dr.  Clark's  early 
work,  and  the  successful  research  con- 
ducted by  the  Oil  Sands  and  Hydrocar- 
bon Recovery  Department,  representa- 
tives from  industry  and  government 


May  11 

Dr.  Ward  Neale,  an  eminent  earth  scien- 
tist, will  speak  on  the  "Public  Apprecia- 
tion of  Science"  May  11  at  1  p.m.  in  the 
auditorium  of  the  south  Edmonton  site. 
All  staff  are  invited  to  attend. 

Dr.  Neale' s  wealth  of  experience  as  a 
science  teacher,  researcher  and  admini- 
strator, and  his  lifelong  concern  for 
science  and  scientists,  make  him  excep- 
tionally well  qualified  to  speak  on  a 
matter  that  is  of  vital  interest  to  us  all  - 
how  the  public  perceives  scientific  en- 
deavor, and  what  we  can  do  to  facilitate 


to  rely  on  its  own  discretionary  funds. 

A  pamphlet  titled  "Joint  Research 
Ventures"  is  now  available  at  all 
Research  Council  locations.  It  explains 
the  program  in  detail,  including  the  ob- 
jectives, selection  criteria,  financial  ar- 
rangements, management  and  applica- 
tion process. 

Anyone  wishing  to  initiate  a  Joint 
Research  Venture,  or  having  further 
questions,  should  contact  either  Bob 
Hipkin  at  297-2640  in  Calgary,  or  Karen 
Beliveau  at  450-5402  in  Edmonton. 


have  been  invited  to  attend  a  com- 
memorative luncheon  at  the  Research 
Council's  Clover  Bar  site  May  25th. 

The  function  will  highlight  successful 
research  initiatives  with  industry.  Guest 
speakers  representing  department  clien- 
tele have  been  invited  to  the  luncheon, 
and  staff  will  be  recognized  for  their  re- 
search contributions.  Site  tours  also  will 
be  conducted  and  invited  guests  will 
receive,  as  a  memento,  an  historical 
brochure  on  oil  sands  research  at  the 
Research  Council. 


better  public  understanding  of  science 
and  scientists. 

May  16 

The  third  and  final  topic  of  the 
AOSTRA/University  speakers  series 
will  be  presented  by  Dr.  John  Scott, 
Civil  Engineering  Department,  Univer- 
sity of  Alberta,  on  May  16  at  9  a.m.  in 
the  multipurpose  room  of  the  south  Ed- 
monton site.  His  presentation  is  titled 
"Geotechnical  Engineering  Research  in 
Oil  Sands  Development". 


Research  Council  will  welcome 
two  guest  speakers 


Oil  Sands  celebrating  60  years 
of  successful  research 
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Industry  praises  geologists'  support 


Public  service  can  be  rewarding  -  espe- 
cially when  your  efforts  and  role  are 
recognized  by  those  you  serve.  The  Geo- 
logical Survey  Department  was  recently 
praised  by  an  Alberta  company  for  its 
"dedication  and  effort". 

In  a  letter  to  the  Honorable  Dr.  Neil 
Webber,  Minister  of  Energy,  Paul 
Wacko,  president  of  Inland  Cement 
Limited,  said,  "It  is  important  for  the 
private  sector,  when  justified,  to  publicly 
recognize  the  unselfish  efforts  of  a 
government  department." 

Mr.  Wacko  went  on  the  cite  the  Al- 
berta Geological  Survey  as  an  example 
of  such  a  department,  saying,  "This 
small  group  of  professionals  has  pro- 


The  Coal  and  Hydrocarbon  Processing 
Department  of  the  Alberta  Research 
Council,  the  Coal  Mining  Research 
Company,  and  the  Coal  Research 
Laboratory  of  CANMET,  will  host  a 
public  open  house  June  12,  from  1-4 
p.m.  at  the  Coal  Research  Centre  in 
Devon. 


Ranking  criteria 

continued  from  page  one 

relations  with  others;  leadership  and  su- 
pervision; client  satisfaction;  integrity; 
innovation;  adaptability  to  change;  and 
impact  on,  or  value  to,  the  organization. 

According  to  Wolf  Gut,  Human 
Resources  Department,  the  ranking 
criteria  will  offer  managers  an  oppor- 
tunity to  compare  their  professional  staff 
with  each  other  using  a  common  frame 
of  reference. 

"Up  to  now,  departments  had  dif- 
ferent, and  often  informal,  criteria  for 
this  purpose.  Quite  often  these  criteria 
were  not  well  communicated. 

"While  it  is  recognized  that  not  all 
criteria  will  have  equal  applicability 
throughout  the  Research  Council,  the 
nine  criteria  recommended  can  serve  to 


vided  assistance  to  our  company  when- 
ever requested.  Similarly,  the  Geological 
Survey  has  contributed  to  the  activities 
of  many  business  organizations,  among 
them  the  Alberta  Chamber  of  Resources 
and  the  Canadian  Institute  of  Mining  and 
Metallurgy." 

One  aspect  of  this  assistance  is  the  on- 
the-spot  telephone  information  the 
department  has  always  provided  in 
response  to  industry  and  public  en- 
quiries. Staff  take  pride  in  their  ability  to 
answer  questions  posed  to  them,  and  feel 
it  is  an  essential  service  to  offer. 

Dixon  Edwards  of  the  Minerals 
Resources  Group  says  that  most  en- 
quiries can  be  answered  on  the  basis  of 


Staff  are  encouraged  to  attend,  and  to 
tell  their  business  associates,  relatives 
and  friends.  The  event  will  be  similar  to 
the  open  house  held  at  the  south  Edmon- 
ton site  last  September.  There  will  be 
tours,  displays,  demonstrations  and 
videos. 


establish  common  values  which  are 
deemed  desirable  by  the  Research  Coun- 
cil and  for  which  it  is  prepared  to  recog- 
nize achievements,"  he  says. 

Wolf  says  that  plans  for  implementing 
the  recommendations  are  currently  under 
way.  "Developments  in  this  area  are 
likely  to  be  ongoing,  but  initial  im- 
plementation plans  will  be  communi- 
cated to  staff  in  the  next  few  months. 
Similar  criteria  are  already  in  use  in 
some  departments  for  technical  staff, 
and  other  departments  will  likely  follow 
suit  in  the  future." 

Any  suggestions  or  comments  staff 
may  have  in  the  interim  should  be  for- 
warded to  Wolf  at  450-5 139. 


the  geologist's  background  and  the  in- 
ventory of  materials  gathered  in  the 
field. 

"When  Inland  Cement  wanted  to 
supply  cement  railway  ties  to  Canadian 
National,  they  needed  to  locate  a 
specific  clay  to  meet  national  material 
requirements.  Their  call  went  through  to 
Wylie  Hamilton,  who  had  collected  data 
on  this  type  of  clay  during  field  studies 
in  the  Wabamun  area.  Inland  Cement 
tested  the  clay,  found  it  to  be  suitable, 
and  were  able  to  obtain  the  needed 
material  at  a  fraction  of  what  it  would 
have  cost  to  ship  it  into  the  province 

"We  often  do  not  hear  how  our  infor- 
mation has  been  used  after  it  is  given," 
Dixon  says.  "Feedback  from  companies 
such  as  Inland  Cement  is  gratifying.  It 
also  confirms  our  belief  that  the 
provision  of  information  is  a  very  impor- 
tant activity." 

Dr.  C.R.  James  to 
give  seminar 

Dr.  C.  Robert  James,  vice-president 
(Research)  and  professor  of  Electrical 
Engineering,  University  of  Alberta,  will 
present  the  next  technical  seminar  Tues- 
day, May  31  at  1  p.m.  in  the  auditorium 
of  the  south  Edmonton  site.  His  topic 
will  be  "University  Involvement  in 
Technology  Transfer  Organization".  Dr. 
James  also  is  a  member  of  the  Board  of 
Directors  of  the  Alberta  Research  Coun- 
cil. 

All  staff  are  encouraged  to  attend  this 
seminar  series,  designed  to  increase 
awareness  and  appreciation  of  our  re- 
search projects. 


Employee  changes 

We  welcome  to  the  Research  Coun- 
cil: Darrel  Reid,  Terrain  Sciences. 

We  say  goodbye  to:  Joanne  Bon- 
kowski,  Terry  Cox,  Grigory  Frak- 
man,  Conrad  Gietz,  Maralyn  Gra- 
bowski,  Charles  Harrison,  Geoff 
Strong. 


Open  house  - 

Coal  Research  Centre 
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Fixed  assets  solution  forthcoming 


The  Alberta  Research  Council  is  well  on 
its  way  to  resolving  a  long  standing 
problem  with  the  Auditor  General  - 
fixed  assets. 

Fixed  assets  include  all  capital  equip- 
ment purchased  by  the  Research  Coun- 
cil, or  for  which  the  Research  Council  is 
responsible,  including  equipment  that 
has  been  leased  or  loaned  to  the  or- 
ganization by  outside  sponsors. 

The  problem  has  to  do  with  the 
ownership  of  fixed  assets  -  more 
specifically,  the  question  of  which  assets 
belong  to  the  Research  Council  and 
which  belong  to  project  sponsors  at  the 
end  of  a  contract.  The  control  of  fixed 
assets  also  has  been  a  problem  as  annual 
counts  have  not  been  conducted  regular- 

iy. 

To  rectify  this  situation,  policies  and 
procedures  for  documenting  fixed  assets 
have  been  developed  to  satisfy  the 
Auditor  General's  requirements.  The 
new  policies,  to  be  issued  shortly,  will 
be  found  in  the  Research  Council's 
Policy  and  Operations  Manual. 

All  Research  Council  assets  have 
been  counted,  tagged  and  reconciled 


against  current  records.  Assets  missed  in 
the  first  count  are  now  being  searched 
for  by  the  departments.  Those  assets 
built  by  Research  Council  staff  also  are 
taken  into  account,  and  their  construc- 
tion costs  determined. 

This  process,  according  to  Fred  Nop- 
pers,  Financial  Services,  will  provide  the 
Research  Council  with  an  up-to-date,  ac- 
curate record. 

"From  this  point,  we  will  be  able  to 
use  the  new  system  to  ensure  problems 
in  the  area  of  ownership  do  not  recur," 
he  says.  "Follow-up  at  the  end  of  all 
project  contracts  will  allow  us  to  define 
quickly  the  end  ownership  of  these  fixed 
assets. 

"Starting  April  1,  1989,  annual  cycli- 
cal counts,  a  requirement  of  Alberta 
Treasury,  will  be  performed  with  all 
departments.  This  will  ensure  that  the 
control  requirements  have  been  main- 
tained. 

"The  result  will  be  timely,  accurate 
reports  that  our  departments  will  be  able 
to  use  when  budgeting  for  replacement 
equipment." 


Culture  shock 

continued  from  page  one 

Temperatures  in  the  mid  30s  Celsius 
and  high  humidity  slowed  down  both 
men.  On  Buton  Island,  there  was  no 
electricity  until  evening,  and  some  of  the 
asbuton  outcrops  were  accessible  only 
by  foot  trails.  Many  of  the  residents  on 
Buton  Island  still  live  in  grass  huts  on 
stilts. 

In  the  capital  city  of  Jakarta  (popula- 
tion estimated  at  7,636,000  in  1983) 
they  had  to  adjust  to  an  unaccustomed 
high  density  population.  They  also  had 
to  cope  with  high  levels  of  air  pollution 
due  to  the  absence  of  environmental 
control  equipment  on  vehicles. 


John  says  they  were  somewhat 
prepared  for  the  differences  they  en- 
countered. "You  cannot  expect  to  go  to 
a  developing  country  and  find  the  same 
standard  of  living  we  enjoy  here,  nor  the 
same  style  of  doing  business.  Fortunate- 
ly, Dr.  Ron  Brown,  now  a  consultant 
with  CP.  Corne  and  a  former  employee 
of  the  Alberta  Research  Council,  was  on 
hand  to  help  us  find  our  way  around. 

"The  trip  was  enjoyable  and  informa- 
tive, and  this  initial  contact  could  lead  to 
a  larger  contract  with  the  Indonesian 
Government  sometime  in  the  future." 


Staff  notes 

The  Industrial  Services  Laboratory  of 
the  Industrial  Technologies  Depart- 
ment has  been  accepted  by  Canadian 
General  Standards  Board  (CGSB)  for 
the  testing  of  "Polyethylene  Sheet 
For  Use  As  Vapour  Barriers" 
(CAN/CGSB-51.34-M86). 

★  *  ★ 

Denis  Nikols,  Geological  Survey 
Department,  is  now  responsible  for 
the  management  of  the  Coal  Geology 
and  Mineral  Resources  Groups. 
Dixon  Edwards,  who  formerly 
managed  the  Mineral  Resources 
Group,  will  now  devote  his  full-time 
attention  to  research. 

★  ★  ★ 

Bill  Kay,  Industrial  Technologies 
Department,  has  been  appointed 
manager  of  the  Waste  Materials  Ex- 
change Program. 

★  ★  * 

Dzung  Nguyen,  Oil  Sands  and 
Hydrocarbon  Recovery  Department, 
has  been  appointed  Chairman  of  the 
American  Society  of  Mechanical  En- 
gineers (ASME),  Petroleum  Division 
Production  Committee,  for  a  two-year 
term. 

As  chairman,  he  assumes  key 
responsibilities  for  programming 
development  in  production  operation 
such  as  pipelines,  oil  and  gas 
facilities,  subsurface  equipment  and 
enhanced  recovery.  He  also  serves  as 
Petroleum  Division  representative  on 
ASME  Offshore  Technology  Con- 
ference (OTC),  Journal  of  Energy 
Resources  Technology  (JERT),  and 
long  range  planning  committees. 

★  ★  ★ 

Staff  are  reminded  that  government 
vehicles  are  to  be  used  only  for 
government  business  as  insurance 
coverage  does  not  cover  personal  use. 
The  driver  is  completely  liable  for 
any  accident  that  occurs  if  the  vehicle 
is  used  for  non-government  business. 
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